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Vision: 
 

Increasing the vibrancy of our community by lessening the burden of 
vacant and abandoned properties in our community 

 
Mission: 

 
Coordinate and implement strategies to reduce vacant and abandoned 

properties, enabling our community to thrive 
 

Key Result Areas: 
 

Prevention 
Identification 
Maintenance 

Rehabilitation 
 

Values: 
 

Serving the public good by stabilizing neighborhoods, increasing public 
safety and property values and restoring hope. 

 
Proving an inclusive and collaborative process involving all stakeholders by 

creating innovative and modern solutions. 
 

We believe we serve our community when we deliver results through a 
transparent process with an expectation of accountability to our neighbors. 

 
We understand that the issue is sensitive and complicated and we will 

handle solutions with integrity and respect. 


